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As educators, we are encountering a very palpable
need to rebuild and strengthen our music
programs. Whether you teach a beginning band,
collegiate band and everything in between, let us
join together to discover new and exciting ways to
build solid musical foundations in our programs.
Through instrumental pedagogy, rehearsal
collaboration and community, we can move toward
a program built upon musical mastery.
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1. Focus on Success: Engaging Parents
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View Video Here: https://youtu.be/zeo_VwHdsDE
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2. Focus on Modelmg Buﬂdmg a Vision Board
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i e \iew Musical Christmas Card Here: https://youtu.be/YvxSTvL3DOI

3. Focus on Activities: Building Independence
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https://youtu.be/YvxSTvL3D0I
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S View Video Here: https://youtu.be/ll_znS7pbRE
3. Focus on Activities: Building Independence



Marcia Neel
View Video Here: https://youtu.be/II_znS7pbRE
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4. Focus on Reflection: Acknowledging the Why

/

| A Sense df Unified Purpose
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5. Focus on Trust: Reaffirming 8 Traits

Maintaining integrity.

Openly communicating vision and values.
Showing respect for everyone as equal partners.
—ocusing on shared goals rather than personal agendas.
Doing the right thing regardless of personal risk.
_istening with an open mind.

Demonstrating compassion.

Maintaining confidences.

Download full article: https://bit.ly/3OWCukL
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BACK TOSBA(SI(S Y'ALL!
The S.M.A.R.T. Approach to Retention
Success
Modeling
Activities
Reflection

Trust
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