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What Can We Do?



The Current Situation: Education Week, March 4, 2022 

• Even the best school districts are having problems filling positions
• Nearly half of district leaders and principals surveyed said they had 

struggled to hire a sufficient number of full-time teachers this school 
year. (Ed Week Research Center Survey, Fall of 2022)
• Teachers are saying they want to quit—rising level of burnout!
• Enrollment in Teacher Education Programs has been declining 

steadily over the past decade—it’s going to get worse before it gets 
better

Short Term: 2nd Thursday
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Short Term: 4th Thursday

• Recruitment
• Retention

• Success

M.S.F.Q. Monthly 
Reminder Tips:
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Recruiting Future Music Teachers
What Current Music Teachers Can Do

1. Encourage promising teacher candidates by providing them 
with music leadership experiences through peer coaching, 
private teaching, and Tri-M engagement.

2. Offer Future Music Educator Colloquium at state conference 
(INMEA) or Future Music Educators Seminar (ILMEC) to 
encourage All-State student participants to consider 
teaching while they are steeped in their music-making 
experiences.



Discovering the Passion!

Provide opportunities for 
students to discover their 

passion for teaching



State Promise Scholarships

www.greatvaluecolleges.net/promise-scholarships-college/



NYSSMA 2023



Music Teacher Shortage
Effects of the pandemic on music education
• Teacher shortage in addition poses a crisis
•We must all agree on one thing: doing nothing is not an option

oThis will not resolve on its own
o3-5 years of this left unaddressed will send shockwaves through the 

”system” for ages

A K-12 crisis = a higher education crisis = a societal crisis
Since it is clear that we need far more music teachers than we can 
graduate right now, solutions must be short/medium/long term, and 
they must be innovative



Cali Pathways Project
Pathways programs offer comprehensive support for pre-college 
musicians from historically underrepresented backgrounds. 
The earliest Pathways programs have existed for over 30 years, 
while new programs continue to emerge across the country.  
These programs come in many shapes and sizes, but there are 
key elements that are embedded within each program. 



Program Components
• College Audition Preparation 
• Ensemble Training 
• Instrument Access and Funding 
• Mental Health and Wellness 
• Mentorship and Professional Development 
• Music History and Theory 
• Performance Opportunities 
• Travel Assistance 
• Tuition Assistance



Pathways Cost
Although resources are offered at little to no cost to Pathways students, 
Pathways programs cost a significant amount to operate effectively.  
The average operating budget of our Pathways programs is $458,826.86 
The top five expenses of Pathways programs (excluding staff) are: 
• Private lessons 
• Tuition for ensemble, summer study, and school-year programming 
• Instruments, Music Equipment, and Repairs 
• It costs an average of $5000 to support one Pathways fellow per 

school year.





“Alternate Route” Innovations
•What I’ve seen districts doing (NJ,NY,AZ)
• How do we break down barriers for musicians in the field 

who may want to teach?
•What a current Alt Route program looks like
•What a new program will look like
oLast semester seniors (performance majors)
oEnroll in the program
oNext steps



Other Ideas

• Teacher academies K-12
• Deeper district/higher ed collaborations
• Healthy music program growth in the meantime



Questions?


