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Bridging the Gap 
Between Middle and High School

The WHAT

The WHY

The HOW

WE WANT (TO KEEP) YOU!
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WHAT Other Teachers Think I Do!
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WHAT (Other) Kids Think I Do!
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WHAT My Mom Thinks I Do!
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WHAT I Think I Do!



WHAT I Really Get to Do!
Facilitate Success and Fulfillment

www.musicachievementcouncil.org



The WHY

http://musicmakesus.org/resources/research

Music Makes Us 
Baseline Research Report



The WHY
ATTENDANCE RATES

http://musicmakesus.org/resources/research



The WHY
DISCIPLINE REFERRALS

http://musicmakesus.org/resources/research



The WHY
GPAS

http://musicmakesus.org/resources/research



The WHY
ON-TIME GRADUATION RATES

http://musicmakesus.org/resources/research



The WHY
SUMMARY: What Was Learned?

http://musicmakesus.org/resources/research

“The more a student 
participates in music, 

the more positive 
these (life-changing) 

benefits become.”



The HOW
Strategies to Bridge the Gap

What Music Educators Can Do

What HS/MS Parents Can Do

What HS/MS Students Can Do

What HS/MS Principals Can Do

What Music Supervisors Can Do



What Music Educators Can Do

Work as one
Elementary, Middle, and 

High School Music Faculty 
with one Goal:

To ensure continued, 
active music-making.



. . .a world where all
children grow up feeling safe, loved, and joyful.      
Life is Good T-Shirts

What Music Educators Can Do

What is your Vision (Destination)? 
Start with: “We envision. . .”



What is Your Mission (Purpose)? 
Start with: “We exist to. . .”

. . .organize the world’s information
and make it universally  accessible and useful.
Google

What Music Educators Can Do



Establish a Vision and Mission for your 
Music Education Program: 

We envision a community where all
children grow up experiencing the joy of 
active music-making

We exist to prepare all students for
fulfilling, life-long music-making experiences.

A. Vision:

What Music Educators Can Do

B. Mission: 



Extra Idea: How about a Tag Line? 
Good example:

What Music Educators Can Do



What Music Educators Can Do



What Music Educators Can Do



Extra Idea: How about a Tag Line? 
Good example:

What Music Educators Can Do

What happens in Music. . . 

Lasts for a Lifetime!
Now Tell the World!



What Music Educators Can Do

HS Band Director

Beginning ES/MS Band

Vertical Alignment



What Music Educators Can Do

HS Band Students

MS Band Director

Vertical Alignment



What Music Educators Can Do

3.  Have Students Play Early and Often
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First Performance National Day of Celebration
(Third Thursday of November Annually)

What Music Educators Can Do

Marcia Neel
View Video at: https://youtu.be/lk0xiAjwaGU
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The Results
• Celebrates novice music-makers
• Reduces Beginner Dropout
• Provides Short-Range Goals
• Encourages Engagement with    

Parents
• Strengthens Administrative Support
• Allows students & parents to look    

into their music-making futures
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What’s Included?
a. Director Letter with Full Set of Instructions
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What’s Included?
b. Customizable Letter of Invitation to Parents 
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What’s Included?
c. Customizable Letter of Invitation to Principal
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What’s Included?
d. Customizable Script to Make It Your Own!
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What’s Included?
e. Press Release Template
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What’s Included?
f. Ideas to Enhance the Experience 

with HS Students
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g. Certificate of Music Ed Leadership for
High School Student Participants

www.nammfoundation.org/fpndoc
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What’s Included?
h. #FPCelebration Toolkit

nammfoundation.org/fpndoc
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Musical
Material
To Use:

Your Favorite 
Method Book



Response from LIVE at the 2017 Midwest Clinic
Poll Everywhere via Smart Phone
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Response from LIVE at the 2017 Midwest Clinic
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Response from LIVE at the 2017 Midwest Clinic
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Response from LIVE at the 2017 Midwest Clinic
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The Two-Note Halftime Show for Beginners
What Music Educators Can Do

Marcia Neel
View Video at: https://youtu.be/I0JmBK-MF-A



What Parents Can Do



What Parents Can Do

Students don’t quit if their parents
are ACTIVELY involved in the program!



What Parents Can Do

Teach PARENTS how to 
support their child’s 
practicing



What Parents Can Do

Teach PARENTS how to 
support their child’s 
practicing

Give PARENTS ideas of 
how to motivate 
their children



What Parents Can Do

Teach PARENTS how to 
support their child’s 
practicing

Give PARENTS ideas of 
how to motivate 
their children

Encourage PARENTS to 
play an active role in the 
learning process and to 
become involved



Get them engaged:  The Parent Band!
What Parents Can Do

Marcia Neel
View  Video here: https://youtu.be/zeo_VwHdsDE



What Parents Can Do

a. Schedule a VIP Parent Night at a joint     
concert/halftime show performance

b. Host MS/ES parent meetings at the 
high school

c. Mentor parent leaders of feeder   
programs



What Students Can Do



What Students Can Do

Remain engaged with former programs

United Sound



What Students Can Do

d. Serve as “Intern Instructors” for FREE 
Summer Lesson Program for beginners.
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“Modeling”



What Students Can Do

Participate ACTIVELY in ALL retention
efforts – give “testimonials”

Marcia Neel
View  Video here: https://www.youtube.com/watch?v=j_3KfZIctsI



What Students Can Do

e. Write letters of invitation (Big Bro/Sis)   
and congratulations as appropriate

“Congratulations!
You have been chosen to 
play (insert instrument)
in the (name of school) band!”



What Students Can Do

f. Send Musical Greeting Cards!

Marcia Neel
View Video Here: https://www.youtube.com/watch?v=YvxSTvL3D0I



The HOW: What Principals Can Do

b. Ensure appropriate scheduling so that directors from 
both levels may work cooperatively to best benefit 
each other’s students. 

High School principals KNOW that healthy music programs 
contribute positively to the overall environment of their 
campuses so ask them to help by. . .

a. Facilitate cooperative recruitment 
assemblies/events/programs at the middle school(s). 

Working with Middle School Principal(s) to:



The HOW: What Principals Can Do

High School principals KNOW that healthy music programs 
contribute positively to the overall environment of their 
campuses so ask them to help by. . .

c. Creating a joint presentation for the middle school 
band parents to speak to the value of continued 
participation in the instrumental music program 
beyond middle school.



The HOW: What Principals Can Do

High School principals KNOW that healthy music programs 
contribute positively to the overall environment of their 
campuses so ask them to help by. . .

d. Inviting middle school principals to provide “opening 
remarks” at any of the H.S. concerts that feature students 
from that middle school or even involve the former 
students. In this way, current middle school students (and 
their parents) readily see that their principal is an 
advocate for the H.S. program. In addition, middle school 
principals get to see former students engaged in a 
successful program—something which he/she had a hand 
in providing. 



The HOW: What Music Supervisors Can Do

• Honor Band Opportunities
• Solo and Ensemble Festivals

Ensure that all students receive quality    
learning opportunities and experiences

• Large Group Festivals
• AND to Kick the Stones Out of the Way  

. . .Don’t Get Emotional—Solve the 
Problem!
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Some Thoughts About Student Reflection
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Keeping “Reflection” in Mind

Help students to 
realize how 
music-making 
IMPACTS their 
lives and 
ENRICHES them 
as individuals.

Music Makes the Difference Because. . .
23



“Reflection”
Have Each Class Build a Word Cloud

25
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“Reflection”
Making New Friends

26
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“Reflection”
Experiencing the  Joy of Music-Making

27
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“Reflection”
It’s Fun!

28
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“Reflection”
It Gives Us a Unified Purpose!

29



Your Enthusiasm is 
What Matters!

musicedconsultants.net/ 
conference-materials 74

35
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M.A.C. Resources
www.MusicAchievementCouncil.org



musicedconsultants.net/ 
conference-materials 37

Thanks to Absolute Music and:
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Thank You!
Posted:
musicedconsultants.net/
conference-materials

marcia@musicedconsultants.net
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