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THINK BACK: 

What did you 
want to be

when you grew 
up?







Did You Know

Music careers offer substantial financial stability with median 

annual incomes ranging from $55,000 to $80,000, and 

leadership roles commanding salaries upwards of $230,000?

Careers in the music industry, surrounded by creative, 

diverse, and passionate individuals, offers unlimited 

opportunities for a purpose-driven, fulfilling life in music?



FLORIDA ARTS & 
CULTURE ANALYSIS

✓ $5.8 billion in economic activity annually

✓ $2.6 billion in direct spending by non-

profit arts organizations

✓ $3.2 billion in spending by audiences 

✓ $1.1 billion in annual tax revenue

Americans for the Arts - arts action fund

https://www.artsactionfund.org/StateFactsheets
https://www.artsactionfund.org/StateFactsheets
https://www.artsactionfund.org/StateFactsheets








The Concert as Career Lab:
Expanding Access & 
Opportunity through 
Authentic Music-Making

How a Single Concert 
Can Open Doors 
to Dozens of Careers



Play 1 minute Concert Video

What if EVERY Concert You Planned
Became a Student Career Lab?



Play 1 minute Concert Video

Milton High School Wind Ensemble



Play 1 minute Concert Video

Milton High School Wind Ensemble



How many jobs did you just witness that 
were NOT about playing an instrument?

List every job you can think of.

Use the mentimeter to 
list the jobs that come to 
mind.

https://www.mentimeter.com/app/presentation/al2t7d4uwb64db7visrjc6dur4gytwpp/edit?source=share-modal




Concert Role Student Opportunities Real-World Careers

Program Designer
Students design program layout,      

   write bios
Arts administration, event planning

Stage Crew & Logistics
Students manage stage flow, cues,   

   mics
Production management, live 

   sound, lighting

Publicity  Team
Students create posters, social 

   posts, press releases
Marketing, social media 

   management

Photographer/Videographer Students shoot and edit media Content creation, music journalism

Master of Ceremonies Students script transitions/host Broadcasting, public speaking

Community  Liaison
Students coordinate sponsors, 

   volunteers
Nonprofit engagement, donor 

   relations

Recording  & Editing
Students capture, mix, and 

   publish recordings
Audio engineering, music tech

Historian/ Archivist
Students keep timelines/photos Library science, digital archiving



Some students don’t see themselves as “performers” but DO see 
themselves as creators, editors, or producers.

We can lose students not because they aren’t musical, but because 
we aren’t showing them enough ways to belong. 

Inclusive concert planning = Inclusive music education.

Representation is not just who’s on stage, but who helped build it. . .
it takes a village!



Arts & Media Production

Marketing & Communications Leadership/Project Management

PartnershipsEvent Logistics

The Redesign Spirit: 

Your NEXT Concert as a Career-Connected  Event

If your next concert had to provide at least five student career 
experiences beyond performance, what would they be? 

Each of these tie to a career pathway in Arts, AV Technology, or Communications—
areas needing more equitable student participation. 

Technology/Sound Engineering



Add careers in music that align to the 

categories on this slide. Use a 

different ‘post-it’ for each career! 

Examples:
• Student podcast pre-show interview
• Lighting crew playlist designer
• Program copywriter featuring student bios
• Concert photographer
• Instagram curator

Padlet Activity 



Program designer

Visuals for the pieces 

Show poster designer

Social media marketer 

Program Design

Instagram/TikTok Designer

Ticket design 

Loading crew

Costume coordinator 

Coordinate food

Ushers

Set up microphones

Audio and/or video recording

Students to record the concert

Cue to cue Playlist 

Stage manager



  

Advocacy - inviting community members

Sell program ads



Every Concert is a Career Fair

We Just Have to Invite Students Into the Jobs!

What one idea will you take away from this exercise?

FREE DOWNLOAD:

The Concert as Career Lab: 
10 Ways to Transform 

Performance Preparation 

into Career-Connected Learning 



Expand your Curriculum into

CAREER PATHWAYS that include:

• Arts and Media Production
• Marketing and Communications
• Event Logistics and Entrepreneurship
• Technology and Sound Engineering
• Leadership and Project Management
• Partnerships

All of these can connect to CTE 
frameworks and real student agency.











More Resources & Contact Info

Dr. Annamarie Bollino: annamariebollino@gmail.com

Marcia Neel: marcia@musicedconsultants.net

FMEA QR codeResource Site
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