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What one word describes
your favorite teacher?



The Two QuerriesΧ

1. What Do Principals Really Think?

2. What Have You Done to Make an 
Advocate out of Your Principal?



1. What I love best about my music teacher is that he/she 
is. . .(here we go!) 

Caring
Dedicated
Passionate
Committed
Success-oriented
Organized
Dynamic
Positive
A Team Player/Builder with Students, Staff and Parents



1. What I love best about my music teacher is that he/she 
is. . . (cont.)

Communicative
Encouraging
Flexible
Professional
Creative
Talented (Performer)
Intense (In a Good Way)
Effective with Pedagogy



1. What I love best about my music teacher is that 
he/she is. . . (cont.)

Responsible
 Collegial
 Motivational
 Inspirational
 Helpful
 Content-oriented 
 A Music Advocate (Recruiter)
 Demanding (Of Self and Students) 



Communicate! Communicate! Communicate! 
 Coordinate/Collaborate with Colleagues
 Articulate with Feeder Schools More 
 Recruit/Retain More 
 Focus on Building Group Culture
 Promote More
 Perform More

2. To improve the music program, I would ask my music 
teachers to. . .



2. To improve the music program, I would ask my music 
teachers to. . .(cont.)

Help Administrators to Help Them 
  (esp: Class Sizes and Program Building)
 Extend Learning Into the Community
 Develop More Partnerships
 Incorporate School-wide Objectives
 Assess Their Own Programs More Often 



3.  What troubles me most is that he/she is not. . .  

Passionate
/ƻƴǎƛŘŜǊŀǘŜ ƻŦ ǘƘŜ ά.ƛƎ Pictureέ
Communicative
Demanding Enough
Managing the Classroom Well
Lesson-planning Effectively
Even-tempered
A Team Player
Organized



ωAlways Have Small Ensembles READY to Perform

ω Invite Her (and Faculty) to PERFORM in the Holiday Concert

ωCopy Him on All Correspondence

ωCommunicate Music Advocacy Information

ωHelp with Building Community within the School

ωTook him Golfing. . . He Won!!!!

What Have You Done to 
Make an Advocate Out of Your Principal?



Why is Communication So Critical?



Why is Communication So Critical?



1. Speak the language of your principal 
and teach them as well.



1. Workforce Development: https://bit.ly/3NLxOD1 
Lƴ ¢ǳƴŜ aŀƎŀȊƛƴŜΣ ¢ŜŀŎƘŜǊΩǎ 9Řƛǘƛƻƴ: Pages 6-7



1. Workforce Development: https://bit.ly/3NLxOD1 
Lƴ ¢ǳƴŜ aŀƎŀȊƛƴŜΣ ¢ŜŀŎƘŜǊΩǎ 9Řƛǘƛƻƴ: Pages 6-7

Communication
Teamwork
Adaptability
Problem Solving
Leadership

Emotional Intelligence
Time Management
Critical Thinking
Work Ethic
Conflict Resolution

The Top 10 Skills Crucial for Effective Workforce 
5ŜǾŜƭƻǇƳŜƴǘΧŀƴŘ Iƻǿ ¢ƘŜȅ !ǊŜ 5ŜǾŜƭƻǇŜŘ ƛƴ aǳǎƛŎ



1. Workforce Development: https://bit.ly/3NLxOD1 
Lƴ ¢ǳƴŜ aŀƎŀȊƛƴŜΣ ¢ŜŀŎƘŜǊΩǎ 9Řƛǘƛƻƴ: Pages 6-7



What if EVERY Concert You Planned
Became a Student Career Lab?



1.  Workforce Development:
The Concert as Career Lab. . .
Expanding Access & 
Opportunity through Authentic 
Music-Making

How a Single Concert 

Can Open Doors 

to Dozens of Careers



Expand your Program into

CAREER PATHWAYSthat include:

Å Arts and Media Production
Å Marketing and Communications
Å Event Logistics and Entrepreneurship
Å Technology and Sound Engineering
Å Leadership and Project Management
Å Partnerships

All of these provide experiential learning
and genuine student agency!



Concert Role Real-World Career Connection Student Opportunities

Program 

  Designer

Arts administration, event 

  planning

Students design program layout,   

  write bios

Stage Crew & 

  Logistics

Production management, live     

  sound, lighting

Students manage stage flow, cues,  

  mics

Publicity 

  Team

Marketing, social media  

  management

Students create posters, social 

  posts, press releases

Photographer/

  Videographer

Content creation, music 

  journalism
Students shoot and edit media

Master of 

  Ceremonies

Broadcasting, public 

  speaking

Students script transitions and 

  host

Community 

  Liaison

Nonprofit engagement, donor   

  relations

Students coordinate sponsors,  

  volunteers

Recording & 

  Editing
Audio engineering, music tech

Students capture, mix, and publish  

  recordings



2.  Engage Your Principal Directly

Come on down. . .

άIŜƭǇ ƳŜ ƎƛǾŜ ƻǳǘ 
ƛƴǎǘǊǳƳŜƴǘǎ ǘƻ ǘƘŜ ƪƛŘǎΗέ



2. Engage Your Principal Directly

Come on down. . .

 άL ƴŜŜŘ ŀƴ ŀǳŘƛŜƴŎŜ 
to help the students 
ǇǊŜǇŀǊŜ ŦƻǊΧέ



2. Engage Your Principal Directly

Come on down. . .

 ά/ƻǳƭŘ ȅƻǳ ƎƛǾŜ ŀ 
presentation to the 
.ƻƻǎǘŜǊ tŀǊŜƴǘǎΚέ



2. Engage Your Principal Directly

ά/ƻǳƭŘ ȅƻǳ ǇǊƻǾƛŘŜ 
Opening Remarks at our 
ǳǇŎƻƳƛƴƎ ŎƻƴŎŜǊǘΚέ 

 

Come on down. . .

Praise your administrator in front of the parents.

Have students present a signed, framed print as a thank you!



άΧǿƘŜƴ ȅƻǳΩǊŜ ǎŀŘ ŀƴŘ ǘƘŜƴ 
you hear music, it will cheer 
ȅƻǳ ǳǇΦ !ƴŘ ǿƘŜƴ ȅƻǳΩǊŜ 
down, it will make you get 
up from where you are and 
start dancing. Music will 
ŀƭǿŀȅǎ ōŜ ǘƘŜǊŜ ŦƻǊ ȅƻǳΦέ

3. Ask your students to complete the 
sentence, άaǳǎƛŎ ƳŀƪŜǎ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ 
ōŜŎŀǳǎŜΦ Φ Φέ then use their responses.



άaǳǎƛŎ ƳŀƪŜǎ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ ōŜŎŀǳǎŜΦ Φ Φέ 

άΧƛǘ ƳŀƪŜǎ ƳŜ ŦŜŜƭ ŦǊŜŜ ŀƴŘ ƭƛƪŜ 
ƴƻōƻŘȅ ƛǎ ƧǳŘƎƛƴƎ ƳŜΦέ

άΧƛǘΩǎ ŀ ǇŜǊŦŜŎǘ ǿŀȅ ǘƻ ǘŜƭƭ ŀƴŘ ǎƘƻǿ Ƙƻǿ 
ȅƻǳ ŦŜŜƭΦέ 

άΧƘŜŀǊƛƴƎ ƳǳǎƛŎ ƘŜƭǇǎ ƳŜ ǿƻǊƪ ŀƴŘ ƘŜƭǇǎ 
ƳŜ ōŜ ǘƘŜ ǇŜǊǎƻƴ L ǿŀƴǘ ǘƻ ōŜΦέ 



άaǳǎƛŎ ƳŀƪŜǎ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ ōŜŎŀǳǎŜΦ Φ Φέ 

a. As copy for recruitment fliers and 
posters at feeder schools

 b. In your upcoming concert programs

c. Lƴ ȅƻǳǊ ǎŎƘƻƻƭ ƴŜǿǎǇŀǇŜǊΩǎ άƳǳǎƛŎ 
ŎƻǊƴŜǊέ

d. !ǎ ŎƻǇȅ ŦƻǊ ȅƻǳǊ ǎǘŀǘŜΩǎ MEA 
publications

e. As copy for a publication about 
ȅƻǳǊ ǎŎƘƻƻƭΩǎ FANTASTIC music 
program

Use their responses. . .



4. Quote the value of Music Education in any of the 
above outlets but especially on recruitment 
information! Also share with your principal. 

Best Resource EVER:
 AskKarlB

www.musiciseducation.org/



5. Recruit 24/7





View Video at: https://youtu.be/lk0xiAjwaGU



View Video at: https://youtu.be/lk0xiAjwaGU



First 
Performance 
Toolkit
www.nammfoundation.org/fpndoc
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