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The Facts about Retaining Beginners

Up to 100% of students start on an 
instrument as part of the curriculum.
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The Facts about Retaining Beginners

Up to 100% of students start on an 
instrument as part of the curriculum. 

One short year later, up to 60% of these 
students are no longer playing. 

NEW: 
A 15-minute New Music Parent Course is now 
available via NFHS. Share this info with your “newbie” 
parents: https://bit.ly/NFHSNewMusicParent



Success
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The S.M.A.R.T. Approach to Retention

“Success”

Beginners want to be 
successful.

Parents want their 
kids to be successful.

You want your kids 
to be successful.



Have students PERFORM EARLY AND OFTEN
to show them the pathway to Success.



Have students play early and often
to show them the pathway to success.



First Performance National Day of Celebration

(Third Thursday of November Annually)

Have Students Perform Early and Often

Marcia Neel
View Video at: https://youtu.be/lk0xiAjwaGU



13www.nammfoundation.org/fpndoc

The Results. . .

• Provides Short-Range Goals and   
Recognition

• Encourages Early Engagement with    
Parents

• Strengthens Administrative Support
through Direct Involvement



What’s 
Included?
• #FPCelebration Toolkit
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What’s Included?
a. Director Letter
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What’s Included?
b. Customizable Letter of Invitation to Parents 
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What’s Included?
c. Customizable Letter of Invitation to Principal
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What’s Included?
d. Customizable Script to Make It Your Own!



Dr. Keith Wood
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What’s Included?
e. Press Release Template
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What’s Included?
f. Ideas to Enhance the Experience 

with HS Students
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g. Certificate of Advancement for
Student Participants

www.nammfoundation.org/fpndoc
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h. Certificate of Music Ed Leadership for
High School Student Participants

www.nammfoundation.org/fpndoc



Response from LIVE SESSION at IMEC
Poll Everywhere via Smart Phone
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Response from LIVE SESSION at IMEC
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Response from LIVE SESSION at IMEC
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Response from LIVE SESSION at IMEC
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It’s all FREE to Download!
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nammfoundation.org/fpndoc
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“Success”

Engage the Parents EARLY!

Marcia Neel
View  Video here: https://youtu.be/zeo_VwHdsDE



Receive FREE 
student 
recruiting, 
retention, 
advocacy and 
teacher support 
tips each month

MSFQ.org/guide



Modeling
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The S.M.A.R.T. Approach to Retention

“Modeling”…What Research Tells Us

• After family members, young teens emulate 

those they know best.

• Most young teens want to find someone to 

emulate or “follow in the footsteps” of their 

chosen role model.             

• Young teens seek to maintain personal 

connections, friendships, or interactions with 

older peers who they often choose to imitate.

Barna Group
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“Modeling”

Middle school students 

admire their older music 

peers and high school 

performers.

High school music students 

develop leadership skills by 

mentoring younger 

students.
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“Modeling”

Demonstrate what is in THEIR futures!
High school students can help. . .

• Teach Private 
Lessons

• Coach Sectionals
• Serve as Leaders 

for MS Band 
Activities/Events



38

“Modeling”

Free Summer Camp for Beginners Coached by

High School Students
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“Modeling”

Show that “We Care About You!”

“Congratulations on 
your performance in  
the Winter Concert!  
You’ll enjoy next 
year’s performances 
even more!”
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“Modeling”

Show that “We Care About You!”

“Congratulations on 
your performance 
at Solo & Ensemble 
Festival. I played 
that piece when  I  
started playing 
trumpet.”
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“Modeling”
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“Modeling”

Find a Way for your Beginners to hear and see  Live Music
They have no idea that their instrument can do what they will hear!



Activities
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Keeping “Activities” in Mind

Students thrive from rewarding experiences.



Have Students Perform Early and Often
The “2-Note” Partnership Halftime Show

Marcia Neel
View Video here: https://youtu.be/I0JmBK-MF-A 



The Partnership Halftime Show:

Pre-game “Activities”

a. Have your high school students host the middle 

school beginners for a pre-game pizza party. 
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The Partnership Halftime Show:

Pre-game “Activities”

b. Have the beginner band/s sit with the  HS 

band at the game and make it a “thing!”
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The Partnership Halftime Show:

Pre-game “Activities”

c. Have high school boosters host a beginner 

parent reception and invite BOTH principals 

to speak. 
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The Partnership Halftime Show:

Pre-game “Activities”

d. Provide VIP seating in the stands for beginner 

parents and treat them like GOLD because 

they ARE.
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“Activities”

Organize a Service Project

Write Thank You Notes to
a Favorite Teacher

Food Pantry Drive
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“Activities”

Have Beginners Participate in Signing Day!

Marcia Neel
View Full Video here: https://youtu.be/J4bTw5uyiUY
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“Activities”

Sign Up for Band!



Reflection
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Keeping “Reflection” in Mind
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Keeping “Reflection” in Mind

Students need to 
realize how 
music-making 
IMPACTS their 
lives and 
ENRICHES them.

Music Makes the Difference Because. . .
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“Reflection”

Build Word Clouds
Music Makes the Difference Because. . .
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“Reflection”

Making New Friends
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“Reflection”

Experiencing the  Joy of Music-Making
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“Reflection”

It Gives Us a Unified Purpose!
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“Reflection”

It’s Fun!



Trust
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Establishing Trust

Maintaining Integrity and Confidence by 

keeping our word and following through on 

promises made. 

Communicating our Vision and Values so that 

everyone understands our purpose and core 

beliefs. Why teach music?

Showing Respect and demonstrating 

Compassion through servant leadership 
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Keeping the “Total” Picture in Mind

WHY and HOW

WHY: It leads to a more fulfilling life.

HOW: 

Build appreciation for the 

ensemble because it builds trust.

Provide recognition and 

reinforcement because     

it bolsters confidence.
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The S.M.A.R.T. Approach to Retention

Success
Modeling
Activities

Reflection
Trust



Your Enthusiasm is 
What Matters!
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conference-materials 67



Additional M.A.C. Resources
MusicAchievementCouncil.org



Thanks to Our Sustaining Sponsors:
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MusicAchievementCouncil.org
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Thank You!

Will be Posted:

musicedconsultants.net/

conference-materials

Contact Information:
Marcia Neel
marcia@musicedconsultants.net


