




What I love best about my music teacher is  
that he/she is. . .(here we go!)   
Caring 
Dedicated 
Passionate 
Committed 
Success-oriented 
Organized 
Dynamic 
Positive 
A Team Player/Builder with Students, Staff and Parents 



What I love best about my music teacher is  
that he/she is. . . 

Communicative 
Encouraging 
Flexible 
Professional 
Creative 
Talented (Performer) 
Intense (In a Good Way) 
Effective with Pedagogy 







To improve the music program, I would ask my 
music teachers to. . .(cont.) 



What troubles me most is that he/she is not. . .    
Passionate 
Considerate of the “Big Picture” 
Communicative 
Demanding Enough 
Managing the Classroom Well 
Lesson-planning Effectively 
Even-tempered 
A Team Player 
Organized 











http://www.youtube.com/watch?v=dzuVvlAuZmY 









      Come on down. . . 

“Could you give a presentation to the Booster Parents?” 



Come on down. . . 



Help them show their “human” side. . . 



























! Instrument demos/petting zoos 





 8. ALWAYS be within a 5-Year 
Instrument Replacement Plan 

a.  Evaluate the instruments/equipment. Create an 
Inventory Record Guide 

HINT: Know your school’s Fiscal Policies! 



 5-Year Instrument Replacement Plan  
b.  Prioritize a list that should be replaced within 5 

years. Estimate probable growth of program 

c.  Write up a complete 5-YEAR PLAN that begins  
 with a clear explanation. Provide the plan to  
 your supervising administrator. 

Keep Your Rationale STUDENT-CENTERED 



 5-Year Instrument Replacement Plan  
Sample Forms to Use to Develop Your Plan. . . 



d.  Maintain a Depreciation Chart.  

 5-Year Instrument Replacement Plan 





Insert Serenade Photo 





 1. If you let other people do it for you, they will 
do it to you. 

 2. The harder I work, the luckier I get. 
 3. 99% responsibility doesn’t work. 
 4. Yesterday was the deadline for all complaints. 
 5. Good leaders are scarce so I’m following myself. 
 6. The things that come to those who wait,  
     may be the things left by those who get there first. 



 7. There is no growth without discontent. 
 8. We move toward what we picture in our minds. 

 9. People who believe things can’t be done will go     
     out and prove they are right! 

 10. Real leaders are the cause, NOT the effect. 













Contact Information: 
marcia@musicedconsultants.net 

@MusicEdConsult on Twitter 
www.musiceducationconsultants.net 

www.musicedconsultants.net/conference-materials 
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