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Consider the Education/Training 
Needed for These Careers

Accountant

Sales Executive
Career Planner

Magician

Quality Assurance Executive

Psychologist
Public Relations Executive

Travel Agent

Author
Architect

Financial Planner

Politician
This is YOUR Job! How is it going?
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1. Focusing 
on the 

Classroom



Focusing on the Classroom
What does a Music Teacher Do?

Teach (Standards-based)
Communicate

Prepare Lesson Plans

Develop Curriculum

Assess Student Progress

Communicate

Communicate

Communicate



Focusing on the Classroom

Create opportunities for 
students to learn about 
and demonstrate good 
citizenship.  WHY?

• Mentorship
• Volunteerism
• Ownership

How can I help students reach their potential?

Hands down, this is
the best day of my life!



Focusing on the Classroom
Mentorship: I can help my younger peers.



United Sound Peer Mentorship Program
unitedsound.org



United Sound Peer Mentorship Program
unitedsound.org



Focusing on the Classroom

Volunteerism: I can help my community.
How can I help students reach their potential?



Focusing on the Classroom
How can I help students reach their potential?

Ownership: I am an integral part.



Focusing on the Classroom
Ownership: I am an integral part.



Focusing on the Classroom
Recruitment and Retention



Focusing on the Classroom
Recruitment and Retention
Your task is to. . . Get MSFQ!

Develop a program that
nurtures the support of:

• the school
• the administration
• the community



Let them see 
YOU enjoying 
making music!

#msfq



“I’m going to stand here until you get quiet!”
Motivate Them to Play using Humor!



nammfoundation.org/fpndoc

III.



First Performance
National Day of Celebration

3rd Thursday of November Annually
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The Results:
• Reduces Beginner Dropout
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The Results:
• Reduces Beginner Dropout
• Provides Short-Range Achievement  

Goals
• Encourages Engagement with    

Parents
• Strengthens Administrative Support
• Celebrates Musical Accomplishments 

of Beginners
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What’s Included?
a. Director Letter with Full Set of Instructions
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What’s Included?
b. Customizable Letter of Invitation to Parents 
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What’s Included?
c. Customizable Letter of Invitation to Principal
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What’s Included?
d. Customizable Script to Make It Your Own!



What’s Included?
e. Press Release Template



What’s Included?
f. Certificate of Advancement

nammfoundation.org/fpndoc



What’s Included?
g. Ideas to Enhance the Experience



What’s Included?
h. Certificate of Music Ed Leadership for

High School Student Participants

nammfoundation.org/fpndoc



What’s Included?
i. #FPCelebration Toolkit

nammfoundation.org/fpndoc



Music to Use?



Response from F.P. LIVE at the 2017 Midwest Clinic
Consider Using: Poll Everywhere
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Response from F.P. LIVE at the 2017 Midwest Clinic
Consider Using: Poll Everywhere
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FREE Download

nammfoundation.org/fpndoc



msfq.org/guide
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2. The Business 
Side of 

Teaching



www.musiceducationconsultants.net/WMEA2011



Working with Administrators
Build and nurture support among 

administration & classroom teachers

musicachievementcouncil.org

“Come on Down. . .”
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Working with Administrators
Build and nurture support among   

administration & classroom teachers

musicachievementcouncil.org

“Come on Down. . .”

• Hand out instruments
• Perform with the kids

Celebrate Staff Birthdays

Provide a Teacher Appreciation Activity



Choosing a Music Dealer

The Dealer Should…
• Partner with you to develop the program
• Participate in your FPNDoC
• Be an authorized selling agent for a variety of 

brands, method books, and materials
• Provide loaner instruments for repair needs
• Provide access to advocacy materials and 

educational research reports
• Assist with inventory assessment & development 

of a 5-Year Instrument Replacement Plan



Choosing a Music Dealer
5-Year Instrument Replacement Plan

1.  Evaluate the instruments. Create an Inventory 
Record Guide



Choosing a Music Dealer
5-Year Instrument Replacement Plan

2.  Prioritize a list that should be replaced within 5 
years. Estimate probable growth of program. 

3. Write up a complete 5-YEAR PLAN that begins 
with a clear explanation. 

KEEP YOUR RATIONALE
STUDENT-CENTERED.



4. Maintain a Depreciation Chart. 

Choosing a Music Dealer
5-Year Instrument Replacement Plan



Choosing a Music Dealer
5-Year Instrument Replacement Plan

Sample Forms:
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3. Telling 
the Story



Telling the Story
Shout it from the Rooftops!

• ALWAYS promote the benefits   
of an education in music.

• Have students tell their stories.  
Music Makes the Difference   
Because. . .

• Become the centerpiece 
program of your school 



Telling the Story
Shout it from the Rooftops!

• Involve your school faculty  
(don’t forget the coaches)
in the music-making process.

• Have students write letters
inviting decision-makers to  
concerts to speak, perform, or  
even conduct.

• Stage a Music Open House for 
your community. Engage little  
ones/senior population!



Telling the Story
Acknowledge Achievements

• Profile Student Artists –
Student Artist of the Week.

• Provide Beginner of the 
Month Awards--make it a   
BIG DEAL!!!



Telling the Story
DATA! DATA! DATA!

Data leads to Action!





Telling the Story: Engage the Parents!
Start a “Parent/Principal” Band

MusicAchievementCouncil.org



Telling the Story: The Parent/Principal Band



Spread the Word



Your Enthusiasm is 
What Matters!



It’s NEVER TOO EARLY to Plant the Seed!
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It’s NEVER TOO EARLY to Plant the Seed!
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Monthly Recruitment & Retention Reminders

msfq.org/guide

The PPT and Videos will be Posted at: 
MusicEdConsultants.net/conference-materials

Contact Information
Marcia Neel

marcia@musicedconsultants.net
@MusicEdConsult on Twitter

702.361.3553



Thanks also to these Quality Companies!

@MusicAchCouncil
msfq.org/guide

66nammfoundation.org/fpndoc


