
July 21, 2025

The TEAM Approach to Recruitment & Retention
Marcia Neel



July 21, 2025

Marcia Neel
Sr Director of Education

Yamaha Corporation
marcia@musicedconsultants.net



240 Elementary Schools. . .
138 Secondary Schools. . .
378 TOTAL SCHOOLS
Covering 8,000 Square   
     Miles
550 Music Educators



Arts Educators. . .
   Do We Have an Identity Problem?
     What are We Really About?



WHAT Other Teachers Think I Do!



WHAT Society Thinks I Do!



WHAT My Mom Thinks I Do!



WHAT I Think I Do!





Exstasis: “All I Want to do is Fly”
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https://www.youtube.com/watch?v=2AEraKu7rd8



WHAT I Really Get to Do!
Help Create Fulfilling and Impactful Lives



Your Personal Vision: Destination?

What is your 
destination?
Can you see it 
from here?



Good Examples of Visions: Destinations

We envision a world where all 
children grow up feeling safe, loved, and 
joyful.      

A. Life Is Good T-Shirts:

B. National Education Assoc. (NEA):                                                 We envision a great 
public school for all students.



Do you have a personal Mission: Purpose?

What is your 
true north?
Why do you 
teach?



Good Examples of Missions: Purposes

Google’s mission is to organize the world’s 
information and make it universally accessible and useful.
A. Google:

B. NAfME:                             NAfME’s mission is to advance music education by
    encouraging the studying and making of music by all.



PURPOSE: To establish a benchmark—a 
snapshot of students who have been enrolled 
in middle and high school music and the 
potential impact of music study on student 
engagement and academic achievement.



MNPS Attendance Rates



MNPS Discipline Referrals



MNPS GPA



MNPS On-Time Graduation Rates



What Did MNPS Learn?

“The more a student 
participates

in music, the more positive 
these benefits become.”





Why do students sign up and remain in 
our Arts Education Programs?



Why do students sign up and remain in 
our Arts Education Programs?

• They are/were taught by an 
enthusiastic educator who makes 
learning enjoyable and rewarding

• They want to be part of a program 
that is visible and celebrated in the 
school/community 

• They value the experience of doing 
something creative and the positive 
recognition and gratification they 
get out of it



How do we ensure sustained success? 

• Provide exciting activities, performances, and 
shows

• Communicate positive messages regularly to 
build enthusiasm and support

• Nurture goodwill among students, faculty, 
staff, administration, and the broader 
community



Getting It Together as the 
Arts Education Team
Why? 1. To Communicate a 

Unified Message

2. To generate the 
proper Attitudes toward 
Arts Education



Getting It Together as the 
Arts Education Team
Why? 

3. To guarantee group 
Responsibility toward the 
agreed-upon Purpose

4. To ensure Excellence



Getting Started
•Ever have trouble 
getting someone to 
understand the message 
you’re trying to convey?



For Example

Marcia Neel
https://www.youtube.com/watch?v=Bh_1ZwcFCgA



Getting Started
1. Communicating a Unified Message



musicedconsultants.net/ 
conference-materials 

Construct a Schoolwide 
Arts Education Marketing Plan

What does the Arts Education Program 
at your school offer students?

Market this message!!!!!
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EXAMPLE: Communicating a
Unified Message (Purpose) 

The Mozart Middle School Arts Education Department
 is an inclusive team of Arts Educators 

that promotes and supports Arts Education
within the LJISD by providing quality, sequential 

instruction through fulfilling, life-changing 
opportunities and experiences for all of its children. 
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1. Speak Up! 
Don’t be your school’s best kept secret

2. Be Visible!
Feature the Unique Individual 

Achievements of  YOUR Students



EXAMPLE: Warwick Senior High School 
Visual Arts/Media Program

www.youtube.com/watch?v=XC6LD-ahNJ0



Meet Theatre Student, 
Chris Hayes

Marcia Neel
https://www.youtube.com/watch?v=FtHfxyvhC30



https://www.youtube.com/watch?v=9iOsg6t7MsY



Getting Started
1. Communicating a Unified Message
2. Generating the proper Attitudes toward 
Arts Education in the Community



Generate the proper Attitudes toward 
Arts Education in the Community
• Display student art in your school as 

well as in feeder schools and local 
businesses
• Organize a public art installation
• Create artwork to donate to or raise 

funds in support of a specific 
community cause
• Engage current art students to lead 

art instruction at senior centers or 
libraries



Getting Started
1. Communicating a Unified Message
2. Generating the proper Attitudes 
toward Arts Education in the Community
3. Guaranteeing GROUP Responsibility 
toward the agreed-upon Purpose



ALL HANDS ON DECK!



ALL HANDS ON DECK!

A. Plan performances/shows/activities together
B. Conduct/Instruct/Choreograph each other’s students
C. Attend each other’s shows/performances
D. Chaperone each other’s trips
E. Hang out with each other! 
F. Meet as a district-wide TEAM on a regular basis to 

establish goals and measure progress



Getting Started
1. Communicating a Unified Message
2. Generating the proper Attitudes 
toward Arts Education in the Community
3. Guaranteeing group Responsibility 
toward the agreed-upon Purpose
4. Ensuring Excellence





























Getting Started
1. Communicating a Unified Message
2. Generating the proper Attitudes 
toward Arts Education in the Community
3. Guaranteeing group Responsibility 
toward the agreed-upon Purpose
4. Ensuring Excellence
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Art Music

Dance Media

Theatre Technology

Community Student
Voice

Marcia Neel
https://www.youtube.com/watch?v=80JaQ_zUp40
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Marcia Neel
https://www.youtube.com/watch?v=80JaQ_zUp40
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BREAK
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5 S.M.A.R.T. Ideas to Retain THIS YEAR’S BEGINNERS:
A Primer for High School and Middle School Arts Educators



Success



Have students PERFORM EARLY AND OFTEN
Show them the pathway to Success.



Have students play early and often
to show them the pathway to success.



First Performance National Day of Celebration
Have Students Perform Early and Often

View Video at: https://youtu.be/lk0xiAjwaGU



85www.nammfoundation.org/fpndoc

The Results Are In!!!!!

•  Provides Short-Range Goals and   
    Recognition
•  Encourages Early Engagement 

with Parents
•  Strengthens Administrative 

Support through Direct 
Involvement



First 
Performance 
Toolkit

nammfoundation.org/fpndoc
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What’s Included?
a. Director Letter
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What’s Included?
b. Customizable Letter of Invitation to Parents 
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What’s Included?
c. Customizable Letter of Invitation to the Principal



90

What’s Included?
d. Customizable Script to Make It Your Own!



Dr. Keith Wood
Principal

Brooks Middle 
School
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What’s Included?
e. Press Release Template
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What’s Included?
f. Ideas to Enhance the Experience 

with HS Students
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g. Certificate of Advancement for
Student Participants

www.nammfoundation.org/fpndoc
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h. Certificate of Music Ed Leadership
High School Student Participants

www.nammfoundation.org/fpndoc



Response from LIVE SESSION at Midwest
Poll Everywhere via Smart Phone
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Response from LIVE SESSION at Midwest
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Response from LIVE SESSION at Midwest
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It’s all FREE to Download!

100

nammfoundation.org/fpndoc
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“Success”
Engage the Parents EARLY!

View Video here: https://youtu.be/zeo_VwHdsDE



Modeling
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The S.M.A.R.T. Approach to Retention
 “Modeling”…What Research Tells Us

• After family members, young teens emulate 
those they know best.

• Young teens seek to maintain connections 
and friendships with older peers who they 
often choose to imitate.

• High school music students develop 
leadership skills by mentoring younger 
students.
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“Modeling”
Demonstrate what is in THEIR futures!

High school students can help. . .

• Teach Private 
Lessons

• Coach Sectionals
• Serve as Leaders 

for MS/ES Band 
Activities/Events
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“Modeling”
Free Summer Camp for Beginners 
Coached by High School Students



107

“Modeling”
Show that “We Care About You!” 

Congratulations on your 
performance in the 
Winter Concert!
  
Can’t wait for you to join 
us in the middle/high 
school program!
  



108

“Modeling”
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“Modeling”
Find a Way for Beginners to hear and see Live Music

They have no idea that their instrument can do what they will hear!



Activities
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Keeping “Activities” in Mind
Students thrive from rewarding experiences.

Keep them engaged!



Keeping “Activities” in Mind
The “2-Note” Partnership Halftime Show



The Partnership Halftime Show:
Pre-game “Activities”

a. High school students host the middle school 
beginners for a pre-game pizza party. 

114



The Partnership Halftime Show:
Pre-game “Activities”

b. Beginner band/s sit with the HS band at the 
game and make it a “thing!”
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T-Shirts
Face-painting
Spirit Games
• Sectional Cheering
• Instrument Decorating 



The Partnership Halftime Show:
Pre-game “Activities”

c. High school booster parents host a beginner parent 
reception and invite BOTH PRINCIPALS to speak. 
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The Partnership Halftime Show:
Pre-game “Activities”

d.  VIP seating in the stands for beginner parents and 
treat them like GOLD because THEY ARE.
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“Activities”
Organize a Service Project

Thank You Notes to
a Favorite Teacher

Food Pantry Drive
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“Activities”
Have Beginners Participate in Signing Day!

https://www.youtube.com/watch?v=J4bTw5uyiUY&t=3s
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“Activities”



Reflection
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Keeping “Reflection” in Mind
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Keeping “Reflection” in Mind

Students need to REALIZE 
that music-making 
IMPACTS their lives and 
ENRICHES them.

Music Makes the Difference Because. . .
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“Reflection”

Build Word Clouds
Music Makes the Difference Because. . .
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“Reflection”
Making New Friends
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“Reflection”
Experiencing the  Joy of Music-Making
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“Reflection”
It Gives Us a Unified Purpose!
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“Reflection”
It’s Fun!



Trust
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Engendering “Trust”

Maintaining Integrity and Confidence by keeping our word 
and following through on promises made. 

Communicating our Vision and Values so that everyone 
understands our purpose and core beliefs. 

Showing Respect and demonstrating Compassion through 
servant leadership 
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The S.M.A.R.T. Approach to Retention

Success
Modeling
Activities

Reflection
Trust



More to Start 
Fewer to Quit

MSFQ.org/guide



MSFQ.org/guide
MSFQ Monthly Tips Authors

Craig Aarhus 
Angela Ammerman
Lafe Cook
Cheryl Floyd 

Charlie Menghini
Marcia Neel
Ed Protzman
Don Stinson 



MSFQ.org/guide
Choose to Teach Project: Words of Encouragement

https://www.youtube.com/watch?v=OgW0jHvmMos



Additional MAC Resources
MusicAchievementCouncil.org



Your Enthusiasm is 
What Matters!
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Meet with Your Principal
Set Your Schedule and have 

Options Ready!
Be Prepared and Flexible!
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After Your Schedule is Set, 
Meet with Your Counselor(s)

141

Take Cookies!
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• Provide a document describing each of your course 
offerings to help them place students appropriately

142

Help Your Counselors Help YOU!

Beginning Brass and 
Percussion

Advanced BandGator Dance Team

Painting Beginning Upper StringsMariachi Los Gavilanes

Jaguar Jazz Band
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• Provide a document describing each of your 
course offerings to help them place students 
appropriately
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• Provide Class Lists

Help Your Counselors Help YOU!

• Be Pro-Active: Check-in every Friday, etc.

• Be organized and timely
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Testamonials
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Challenge Current
Students  to Participate

in Recruitment Activities to 
Take Ownership
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Ask Current Students To:

Create Promotional Videos
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Student-Produced Videos

Marcia Neel
https://www.youtube.com/watch?v=j_3KfZIctsI
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Outreach
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Enlist the help of your best students!
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Petting 
Zoo?
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Petting 
Zoo?
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• Reach out to your Elementary Arts Educators to get 
recommendations and contact information.
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• Reach out to potential students by 
sending a personal note to tell them 
how much you are looking forward to 
seeing them in your class. 



A Photo is Worth 1000 Words!
Build a RECRUITMENT CORNER on K-12 music websites. 

Elementary/middle students with the high school students 
at cool events (as well as at musical activities).

Elementary/middle parents with the high school 
parents/students

Elementary/middle/high school directors together

Elementary/middle/high school principals together

Include lots of photos of. . .
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Our Mind Set:
Being of Service
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Musical Holiday Cards
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Marcia Neel
View Video at: https://youtu.be/YvxSTvL3D0I



Principals will welcome your ideas to help them build 
school spirit. Here are some ideas. 

• Lead a team-building event (drum circle?) at the first 
faculty/staff meeting 

• Plan a welcome back pep assembly for the students
• Greet returning students with a “Welcome Back 

Boulevard” lined with your drummers playing spirited 
cadences at the front entrance. 

School Climate
Don’t Be the Best Kept Secret in the Building 
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A Message from the Foothill HS Band

Marcia Neel
https://youtu.be/MMdHJHX7Xa4
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Thank You!

Will be posted:
musicedconsultants.net/
LJISD

Contact Information:
Marcia Neel
marcia@musicedconsultants.net


