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WHY?





From: Paradise LostExstasis: All I Want to do is Fly





Impressionistic
vs

Expressionistic

School is. . .

Music is. . .



Music-making can help prepare 
young people for their futures.

Creativity
Critical Thinking
Collaboration
Confidence
Communication 

Therefore. . .



The Music Skills Practice Room is. . .



The Music Skills Practice Room is. . .

The Life Skills 
Practice Room



I. RECRUITING

www.musicachievementcouncil.org

Engaging with 
Prospective Parents

Attracting 
Prospective Students
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Attracting Prospective Students
Being visible YEAR-ROUND

• Instrument demos/petting zoos with 
your current students

• Regular visits with feeder 
programs/teachers (Exchange Days)

• Mass Concerts with feeder programs 
including recorder classes

• Follow-ups – Show Up for Everything!



Follow-up Idea #1 
Jeff Scott & Emily Wilkinson, ALMEA

Have Older Students Communicate with
Younger Students

“Congratulations! 
You have been 
chosen to play 
(insert instrument) 
in the Mozart 
Middle School 
Band!”
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It’s NEVER TOO EARLY to Plant That Seed!
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Follow-up Idea #2: The 3-Step Approach 
Chris Crone, PAMEA

1. Have each 4th grader touch, 
hold, and play three
instruments of choice 



Follow-up Idea #2: The 3-Step Approach 
Chris Crone, PAMEA

1. Have each 4th grader touch, 
hold, and play three
instruments of choice 

2. Send a personal letter home 
letting parents know which 
instrument their child 
experienced successfully 



Follow-up Idea #2: The 3-Step Approach 
Chris Crone, PAMEA

1. Have each 4th grader touch, 
hold, and play three
instruments of choice 

2. Send a personal letter home 
letting parents know which 
instrument their child 
experienced successfully 

3. “Watch numbers go through 
the roof!”



Attracting Prospective Students
Build and nurture support among   

administration & classroom teachers
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Attracting Prospective Students
Build and nurture support among   

administration & classroom teachers

www.musicachievementcouncil.org

“Come on Down. . .”

• Hand out instruments
• Perform with the kids

Celebrate Staff Birthdays

Teacher Appreciation Activity



Engaging with Prospective Parents
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• Emphasize rewards,  

social benefits
• Maintain accessibility 

and don’t give up!



Engaging with Prospective Parents
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Best Ambassador is an Excited Child

Recruitment Info
• Emphasize rewards,  

social benefits
• Maintain accessibility 

and don’t give up!

Initial Meeting: Involve
• Current parents
• Current students
• Current administrators

s



Engaging with 
Prospective Parents

Publicize 
advocacy 

information –
and teasers?

Can your child read this?  
We can help change your

child’s future!

Sign up for 
Music!



Engaging with 
Prospective Parents

Informing
Parents of the 

Benefits of 
music makes 

THEM smarter!

http://bit.ly/MusResearch

161 Pages of Research Data 
Samples. . .



Engaging with Prospective Parents
http://bit.ly/MusResearch



II. RETAINING

www.musicachievementcouncil.org
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Key Steps: Engaging Beginning Students Early!
2-Note Halftime Show
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Key Steps: Engaging Students Early!
Pre-game Activities

1. HS students invite beginners to join the high 
school students in a pre-game pizza party. 

2. HS students invite beginners to sit/play with HS 
band at game.

3. Encourage high school boosters to host a middle 
school parent reception and invite both principals 
to speak. 

4.  Ensure VIP seating/treatment in the stands for 
parents of MS band students.



Teach the Beginning Parents Too. . .
They don’t know what NORMAL is!

Teach PARENTS how to 
support their child’s 
practicing



Teach the Beginning Parents Too. . .
They don’t know what NORMAL is!

Teach PARENTS how to 
support their child’s 
practicing

Give PARENTS ideas of 
how to motivate 
their children



Teach the Beginning Parents Too. . .
They don’t know what NORMAL is!

Teach PARENTS how to 
support their child’s 
practicing

Give PARENTS ideas of 
how to motivate 
their children

Encourage PARENTS to 
play an active role in the 
learning process and to 
become involved



Engage Parent Support…Directly!
The Beginning Parent Band – REALLY FUN!



Engage Parent Support…Directly!
The Beginning Parent Band – REALLY FUN!



REMEMBER: Students don’t quit if their parents
remain involved ACTIVELY in the program!
Lean on your parents—They want to help!

www.musicachievementcouncil.org



Scheduling Models that Work

HS Band Director

Beginning ES/MS Band

Vertical Alignment

also
teaches



Scheduling Models that Work

HS Band

Beginning ES/MS Band
Director

Vertical Alignment

also
teaches



Keeping Your New Recruits
Why Do Kids Stay?  Let’s Ask THEM!

www.musicachievementcouncil.org



Keeping Your New Recruits
Why Do Kids Stay?  Let’s Ask THEM!
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nammfoundation.org/fpndoc

III.



First Performance
National Day of Celebration

3rd Thursday of November Annually



First Performance
National Day of Celebration
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3rd Thursday of November Annually
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The Results:
• Reduces Beginner Dropout
• Provides Short-Range Achievement  

Goals
• Encourages Engagement with    

Parents
• Strengthens Administrative Support
• Celebrates Musical Accomplishments 

of Beginners
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What’s Included?
a. Director Letter with Full Set of Instructions
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What’s Included?
b. Customizable Letter of Invitation to Parents 
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What’s Included?
c. Customizable Letter of Invitation to Principal
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What’s Included?
d. Customizable Script to Make It Your Own!



What’s Included?
e. Press Release Template



What’s Included?
f. Certificate of Advancement

nammfoundation.org/fpndoc



What’s Included?
g. Ideas to Enhance the Experience by

Involving High School Students



What’s Included?
h. Certificate of Music Ed Leadership for

High School Student Participants

nammfoundation.org/fpndoc



What’s Included?
i. #FPCelebration Toolkit

nammfoundation.org/fpndoc



Music to Use?



Response from F.P. LIVE at the 2017 Midwest Clinic
Consider Using: Poll Everywhere
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Response from F.P. LIVE at the 2017 Midwest Clinic
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FREE Download

nammfoundation.org/fpndoc



msfq.org/guide



Your Enthusiasm is 
what Matters!



Additional M.A.C. Resources
www.MusicAchievementCouncil.com



Thanks to our Sustaining Sponsors!



Monthly Recruitment & Retention Reminders

msfq.org/guide

The PPT and Videos will be Posted at: 
MusicEdConsultants.net/conference-materials

Contact Information
Marcia Neel

marcia@musicedconsultants.net
@MusicEdConsult on Twitter

702.361.3553


