


Do We Have an 
Identity Problem?

What are We 
Really About?



WHAT Other Teachers Think I Do!



WHAT Other Teachers Think I Do!



WHAT Other Teachers Think I Do!



WHAT Society Thinks I Do!



WHAT Society Thinks I Do!



WHAT My Mom Thinks I Do!



WHAT My Mom Thinks I Do!



WHAT I Think I Do!



WHAT I Think I Do!





The Story of 
Matthew 



The Story of Matthew 



The Story of Matthew 

In the closet



The Story of Matthew 

In the band room

In the closet



The Story of Matthew 

In the band room

In the closet

At Marjory Stoneman 
Douglas High School



The Story of Matthew 

In the band room

In the closet

At Marjory Stoneman 
Douglas High School

In Parkland Florida



The Story of Matthew 



The Story of Matthew 



WHAT We Really Get to Do!



WHAT I Really Get to Do!
Create Fulfilling and Impactful Lives



RECRUITMENT
We Want YOU!
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Meet with Your Principal
Set Your Schedule

and have 
Options Ready!

Be Prepared and Flexible!

26
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After Your Schedule is Set, 
Meet with Your Counselor(s)

27

Take Cookies!
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• Provide a document describing each of your 
course offerings to help them place students 
appropriately

28

Help Your Counselors Help YOU!

Beginning Brass and 
Percussion

Chamber Choir

Advanced Band

Intermediate Jazz Band

Beginning Armonia/Melodia Class

Beginning Upper Strings

Ellis Elementary Essentials

Jacksonville Jaguars
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• Provide a document describing each of your 
course offerings to help them place students 
appropriately
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• Provide Class Lists

Help Your Counselors Help YOU!

• Be Pro-Active: Check-in every Friday, etc.

• Be organized and timely
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Testamonials
Challenge Current

Students  to Participate
in Recruitment to 
Take Ownership

33
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Ask Current Students To:

Create Fun Promo Videos About:
Their Instrument

34
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Example: Euphonium

35

Marcia Neel
View Video: https://www.youtube.com/watch?v=SJM-u6IABGQ
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Welcome Videos
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Ask Current Students To:

Create Posters

39
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Sign Up for Band/Choir/Orchestra!
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Outreach

41
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Petting 
Zoo?

42



• Reach out to your Elementary Music Teachers to get 
recommendations and as much contact 
information as possible. 

43
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• Reach out to your Elementary Music Teachers to get 
recommendations and as much contact 
information as possible. 

• Reach out to potential students by sending a note 
to tell them how much you are looking forward to 
seeing them in your class. 

44
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• Reach out to your Elementary Music Teachers to get 
recommendations and as much contact 
information as possible. 

• Reach out to potential students by sending a note 
to tell them how much you are looking forward to 
seeing them in your class. 

• Ask student leaders to reach out to 
prospective beginners by  sending  personal 
notes to promising students. 

• Arrange for robocalls from Student Leaders, Parent 
Boosters, Administration, etc.

46
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RECRUITING: A TEAM EFFORT!
Effective when EVERYONE does their job.

View video at: https://youtu.be/FIya6xaWDWo



RECRUITING: ALL HANDS ON DECK!



RECRUITING: ALL HANDS ON DECK!
A. Plan performances/activities 

together
B. Conduct each other’s ensembles
C. Attend each other’s performances
D. Chaperone each other’s trips
E. Hang out with each other! 
F. Meet as a district-wide TEAM on a 

regular basis to establish goals and 
measure progress



A Photo is Worth 1000 Words!
Build a RECRUITMENT CORNER on K-12 music websites. 

Elementary/middle students with the high school 
students at cool events (as well as at musical 
activities).

Elementary/middle parents with the high school 
parents/students

Elementary/middle/high school directors together

Elementary/middle/high school principals together

Include lots of photos of. . .
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Our Mind Set:
Being of Service

52
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Principals will welcome your ideas to help them build 
school spirit. Here are some ideas. 

• Lead a team-building event (drum circle?) at the 
first faculty/staff meeting 

• Plan a welcome back pep assembly for the 
students

• Greet returning students with a “Welcome Back 
Boulevard” lined with your drummers playing 
spirited cadences at the front entrance. 

• Other ideas? Please share!

School Climate
Don’t Be the Best Kept Secret in the Building 
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BREAK



RETENTION
We Want TO KEEP YOU!

5  S.M.A.R.T. BIG IDEAS
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The Facts about Retaining Beginners

Up to 100% of students start on an 
instrument as part of the curriculum. 

One short year later, up to 60% of these 
students are no longer playing. 
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A 15-minute New Music Parent Course is now 
available via NFHS. Share this info with your “newbie” 
parents: https://bit.ly/NFHSNewMusicParent



Success
1.



Have students PERFORM EARLY AND OFTEN
to show them the pathway to Success.



Have students play early and often
to show them the pathway to success.



First Performance Day of Celebration
Have Students Perform Early and Often

View Video at: https://youtu.be/lk0xiAjwaGU



65www.nammfoundation.org/fpndoc

The Results. . .

•  Provides Short-Range Goals and   
    Recognition

•  Encourages Early Engagement with    
    Parents
•  Strengthens Administrative Support  

    through Direct Involvement



What’s 
Included?

First 
Performance 
Celebration 
Toolkit
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What’s Included?

a. Director Letter
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What’s Included?

b. Customizable Letter of Invitation to Parents 
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What’s Included?

c. Customizable Letter of Invitation to Principal
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What’s Included?

d. Customizable Script to Make It Your Own!



Dr. Keith Wood
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What’s Included?

e. Press Release Template
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What’s Included?

f. Ideas to Enhance the Experience 
with HS Students
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g. Certificate of Advancement for
Student Participants

www.nammfoundation.org/fpndoc
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h. Certificate of Music Ed Leadership for
High School Student Participants

www.nammfoundation.org/fpndoc



Response from LIVE SESSION at IMEC
Poll Everywhere via Smart Phone

76



Response from LIVE SESSION at IMEC
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Response from LIVE SESSION at IMEC
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Response from LIVE SESSION at IMEC
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It’s all FREE to Download!

80

nammfoundation.org/fpndoc
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“Success”
Engage the Parents EARLY!

View Video here: https://youtu.be/zeo_VwHdsDE



Modeling
2.
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The S.M.A.R.T. Approach to Retention
 “Modeling”…What Research Tells Us

• After family members, young teens emulate 
those they know best.

• Young teens also seek to maintain personal 
connections, friendships, or interactions with 
chosen role models who they often choose to 
imitate.

Barna Group
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“Modeling”

Middle school students 
admire their older music 
peers.

High school music students 
develop leadership skills by 
mentoring younger 
students.
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“Modeling”
Demonstrate what is in THEIR futures!

High school students can help. . .

• Teach Private 
Lessons

• Coach Sectionals
• Serve as Leaders 

for Elementary 
Music Events & 
MS Band Events
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“Modeling”
Free Summer Camp for Beginners Coached by

High School Students
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“Modeling”
Show that “We Care About You!” 

“Congratulations on 
your performance in  
the Winter Concert!  
You’ll enjoy next 
year’s performances 
even more!”
  



89

“Modeling”
Show that “We Care About You!” 

“Congratulations on 
your performance 
at Solo & Ensemble 
Festival. I played 
that piece when  I  
started playing 
trumpet.”
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“Modeling”
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“Modeling”
Find a Way for your Beginners to hear and see  Live Music

They have no idea their instrument/voice can do what they will hear!
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Carmel (IN) Bands

92



Activities
3.
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Keeping “Activities” in Mind

Students thrive from rewarding experiences.



Keeping “Activities” in Mind
The “2-Note” Partnership Halftime Show

View Video here: https://youtu.be/I0JmBK-MF-A

https://youtu.be/I0JmBK-MF-A


The Partnership Halftime Show:
Pre-game “Activities”

a. Have your high school students host the middle 
school beginners for a pre-game pizza party. 
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The Partnership Halftime Show:
Pre-game “Activities”

b. Have the beginner band/s sit with the HS 
band at the game and make it a “thing!”
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The Partnership Halftime Show:
Pre-game “Activities”

c. Have high school boosters host a beginner 
parent reception and invite BOTH principals 
to speak. 
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The Partnership Halftime Show:
Pre-game “Activities”

d. Provide VIP seating in the stands for beginner 
parents and treat them like GOLD because 
they ARE.
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“Activities”

Organize a Service Project

Write Thank You Notes to
their Former Music Teacher

Food Pantry Drive
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Musical Holiday Cards
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Marcia Neel
View Video: https://youtu.be/I0JmBK-MF-A 
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Ask Current Students To:

Help Create Innovative Videos:
“Signing Day”

       Example: Clark County 
School District, Las Vegas (NV)

106





Reflection
4.
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Keeping “Reflection” in Mind
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Keeping “Reflection” in Mind

Students need to 
realize how 
music-making 
IMPACTS their 
lives and 
ENRICHES them.

Music Makes the Difference Because. . .
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“Reflection”

Build Word Clouds

Music Makes the Difference Because. . .
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“Reflection”

Making New Friends
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“Reflection”

Experiencing the  Joy of Music-Making
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“Reflection”
It Gives Us a Unified Purpose!
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“Reflection”

It’s Fun!



Keeping Your New Recruits
  Why Do Kids Stay?  Let’s Ask THEM!

www.musicachievementcouncil.org

Marcia Neel
View Video: https://youtu.be/j_3KfZIctsI




Trust
5.
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Engendering“Trust”

Maintaining Integrity and Confidence by 
keeping our word and following through on 
promises made. 

Communicating our Vision and Values so that 
everyone understands our purpose and core 
beliefs. Why teach music?

Showing Respect and demonstrating 
Compassion through servant leadership 



It’s More than Just Music

Make music because it helps us to 
realize a more fulfilling life.

Build appreciation for the 
ensemble because it 
builds trust.

Provide recognition and 
reinforcement because     
it bolsters confidence.

123
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The S.M.A.R.T. Approach to Retention

Success
Modeling

Activities

Reflection
Trust
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Additional Resources
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Marcia Neel
View Video: https://youtu.be/BTfhkFr5B3E
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Keep it Simple and Have Fun Teaching!

Rich Gordon, Band Director
Sycamore MS, Anaheim CA

View video at: https://youtu.be/K10WbOT91OM
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A Message from the Foothill HS Band

Marcia Neel
View Video: https://youtu.be/MMdHJHX7Xa4 



Your Enthusiasm Matters!
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